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1.	Mission:  To support, coordinate, and maintain state and local emergency management activities in order to establish sustainable communities and assure economic opportunities for Iowa and its citizens.

This mission is accomplished by supporting a comprehensive program of emergency management that includes disaster mitigation, preparedness, response and recovery activities conducted by the state and its political subdivisions. The division administers, coordinates, and facilitates these activities by providing personnel, financial, and overall management in the following areas:

	Emergency Management Performance Grant (EMGP)
	Hazardous Materials Emergency Preparedness Grant (HMEP)
	Hazard Mitigation Grant Program (HMGP)
	Flood Mitigation Assistance (FMA)
	Disaster Recovery Initiative (DRI)
	Public Assistance Grant Program (PA)
	Office of Justice Programs – State Domestic Preparedness Equipment Program (OJP)
	Interstate Radioactive Waste Shipment Program
	Terrorism Consequence Management Preparedness Assistance (TCMPA)
	Nuclear Power Plant Radiological Emergency Preparedness (REP) Program
	Enhanced 911 Program
	Iowa Emergency Response Commission (IERC)
	Contingent Fund – Disaster Aid

2.	Organization: The Division is headed by a division administrator and is divided into four bureaus; Administration, Mitigation and Recovery, Preparedness, and Readiness and Response.  (See Attached Organizational Chart)

3.	Strategic Plan:  The Division published its five-year strategic plan for emergency management in January 1998.  This five-year plan is supplemented by the Strategic Plan for Domestic Preparedness that was prepared in January 2000. Both plans are scheduled for revision in 2002.  

The Division goals, objectives, and strategies, as outlined in its strategic plans, support the Division’s overall mission, tie directly to the Governor’s leadership agenda regarding safe communities and accountable government, and support the mission of the Federal Emergency Management Agency.

The Division subscribes to the following guiding principles:
	Customer focus







The Division’s goals are to:
	Provide for sustainable communities & economic opportunities for all Iowans.
	Protect the lives & property of Iowa’s citizens & communities from all disasters.
	Provide exceptional service to our external & internal customers & for our taxpayers.
	Provide exceptional service to our external and internal customers, and for our    taxpayers.
	Provide for a multi-disciplined, coordinated terrorism preparedness and response strategy.
	The State, counties, and cities will be prepared to respond to and recovery from a terrorism incident.

The Divisions strategic plans are used as the basis for its agreements with the Federal Emergency Management Agency (FEMA) for funding under the Emergency Management Performance Grant (EMPG) and Terrorism Consequence Management Preparedness Assistance (TCMPA) programs, as well as for funding under a number of other federal programs.

The Division also supports local emergency management agencies in their strategic planning efforts by issuing planning guidance and providing training to local emergency management coordinators.

4.	Emergency Management Operating Responsibilities:  The following is a representative listing of associated pre-emergency, emergency, and post-emergency activities performed or facilitated, coordinated and managed by the Division.

Pre-emergency operations include:
	State and local emergency response, recovery, and hazard mitigation planning.
	The development and institution of state and local mutual aid agreements.
	Conducting state and local emergency response and recovery exercises.
	Professional development and performance oriented training for emergency managers and other public officials, first responders, volunteers and private sector employees that may play a role in emergencies and disasters.
	Providing public information and educational materials.
	Maintenance of plans that outline the administration of Individual Assistance, Public Assistance, and Hazard Mitigation disaster recovery programs.

Emergency operations include:
	Activation of the State Emergency Operations Center (SEOC).
	Emergency or disaster event tracking.
	Coordination of the emergency or disaster response by state agencies.
	Resource management of personnel, equipment, and services provided in times of emergency or disaster.
	Coordination of federal resources with state resources.
	Coordination of the Emergency Management Assistance Compact (EMAC).
	Alert notification of public officials and the public.
	Providing public information.
	Performing and coordinating preliminary damage and disaster assessments.

Post-emergency operations include:
	Performing and coordinating final damage and disaster assessments.
	Making application for federal disaster recovery assistance.
	Providing of resource allocation and coordination.
	Providing technical assistance to local governments.
	Establishing, staffing and supporting disaster field office operations.








Hazardous Materials Fines						$     13,129.93

Federal Funds
Emergency Management Performance Grant				$   846,547.95
Terrorism (TCMPA)							$   289,578.94
Disaster Resistant Community Grant					$       9,402.08
Flood Mitigation Assistance						$     25,509.53
Hazardous Materials Emergency Preparedness			$     84,516.69
CERCLA								$       7,831.00
Bio-Terrorism	  							 $     40,000.00
Disaster Administration & Management 				$   415,982.05

Private Funds
Nuclear Power Plant							$   431,438.37







Emergency Management Performance Grant				$   838,054.27
Flood Mitigation Assistance						$     10,245.72
Hazardous Materials Emergency Preparedness			$   104,148.00

Private Funds
Nuclear Power Plant							$   312,907.00
E911 Wireless Communications Program				$6,163,862.76






Public Assistance Grant Program					$1,234,271.58
Hazard Mitigation Grant Program					$   624,141.46

Federal Funds
Public Assistance Grant Program					$5,108,944.08





6.	Accomplishments by Functional or Program Area

a.	Emergency Management Performance Grant (EMPG) Program: Each federal fiscal year the Federal Emergency Management Agency (FEMA) issues guidance and invites state participation in the EMPG program by which FEMA provides technical and financial assistance.  The assistance provided supports activities that contribute to the accomplishment of state emergency management objectives as identified in the Division’s strategic plan and through a Capability Assessment for Readiness (CAR).  

A portion of the grant money received by the state may also be used to support the administrative and operating expenses of local emergency management agencies. As such, each year the Division provides the opportunity for each county emergency management agency to participate in the EMPG program. 

In May, guidance that outlined the requirements for local emergency management EMPG participation was mailed to each county emergency management coordinator. To be eligible to participate in the program, the local emergency management agency is required to employ a coordinator that works an average of 20 hours per week in emergency management. The local agency must also meet minimal requirements in the areas of planning, training, and exercise.   For FFY 2001 sixty-seven local emergency management agencies participated in the EMPG program. 

For federal fiscal year 2001, FEMA allocated $1,654,136 in EMPG money to the state.  The Division, in turn allocated $836,182.24 to the sixty-seven participating local emergency management agencies.  Local agency requests for federal fiscal year 2001 totaled $4,415,447.05.  This demonstrates a $3,579,264.81 shortfall in funding to those agencies.  Local allocations are based on a formula that takes into consideration the local emergency management coordinators salary and benefits.





hazard: severe storms, flooding and tornadoes
Incident Period: April 8 – May 29, 2001
Declared:  May 2, 2001 – Individual Assistance (IA) and Public Assistance (PA)

Allamakee, IA/PA2.   Buchanan, IA3.   Calhoun, IA/PAClayton, IA/PAClinton, IA/PADes Moines, IA/PADubuque, IA/PAGrundy, PAHenry, IA/PAHumboldt, PAJackson, IA/PALee, IA/PA	Louisa, IA/PALucas, PAMuscatine, IA/P Palo Alto, PAPottawattamie, IA/PARinggold, IA/PASac, IA/PA Scott, IA/PA Union, PAWapello, IA/PAWebster, IA/PA

The state disaster recovery operations co-located with FEMA and other federal agencies at a Disaster Field Office (DFO) at 5403 Victoria in Davenport, Iowa 52804. There were several programs in which federal and state disaster assistance funds were administered.  They were:

	Public Assistance estimated to provide $ 11,029,812 in grants to local governments and certain private non-profits with eligible infrastructure damage.  The $11.0 million will be spent on 441 projects among 115 applicants in 22 counties.

	Individual Assistance for homeowners and renters estimated to reach $327,608 for damages to homes and essential personal property.  18 counties benefited from this assistance.  In addition, funding was provided to homeowners for installing back flow valves and other minimization projects that will prevent or lessen future disaster damages.

	Crisis Counseling provided mental health services to disaster victims in none of the 18 Presidential Declared counties.  The expected funding level was $ 00.00.  The application was submitted to FEMA and turned down.

	Workforce Investment Act provides employment to Iowans displaced by the disaster.  This program estimated to administer $818,561 to aid in the continued employment of disaster victims.

	Disaster Unemployment Assistance provides employment and re-employment benefits to disaster victims when a loss of income occurs as a result of a disaster.  Typical applicants are self-employed businesses, farmers, and migrant workers.  This program estimated to administer $1,717,098 in the 18 declared counties.

	The American Red Cross assisted 882 Iowans and spent $1,017,282 in disaster assistance.

	Interfaith Long Term Recovery assisted 16 families and spent $00.00.  This year their task was to make assessments and assist families with other available funding resources. 





	Duty Officer Incident Report Recap – July 1, 2000 - June 30, 2001  

Date	Type	County/Counties	Location/Summary
7/10/00	Severe Thunderstorms	Kossuth, Black Hawk, Grundy, Humboldt, Tama, Sioux, Emmet, Mitchell, O’Brien, Marshall	Multi county damages due to severe thunderstorms and tornadoes.  There was flooding of residences and businesses.  Also issues with road closures, debris removal, agriculture damages and water treatment plant damages.  Red Cross handed out clean up kits in Kossuth and Tama Counties.  No state assistance requested.






7/13/00	Chemical/Biological	Plymouth	Cloverleaf Cold Storage, Hwy. 75 & 18th Streets, LeMars, Iowa.  Ammonia leak inside business.  Police and fire department on hand to control leak.  No leakage outside building.  Numbers of persons affected are workers at plant.  No state assistance requested.
7/31/00	Contaminated water supply	Mitchell	City of St. Ansgar (population of 1063) - water supply contaminated with e-coli bacteria.  On July 31st, test determined the water unsafe to drink unless boiled.  Also, showers were not recommended.  Mayor declared city under an emergency situation in need of bottled water.  Wal-Mart in Mason City agreed to donate $75.00 in bottled water and would request more from corporate office.  Iowa Emergency Management Division (IEMD) Duty Officer contacted the State Public Health for technical assistance.  They assisted the Mayor.  Governor’s office was notified along with IEMD staff, Department of Natural Resources, County and State Public Health, County Coordinator and City Mayor.  Update on August 1:  Culligan supplied 40 cases of water, Red Cross several cases, and Wal-Mart 1 semi-load.  Water was chlorinated and tested.  Water available for use in 3-4 days.  State Public Health recommended the city work with their local county Public Health.  No e-coli outbreaks.
8/10/00	HAZMAT Transportation	Plymouth	Hwy. 175 and 12 Street South in LeMars.  A Schnieder Company semi-truck hauling ice cream was struck by a Union Pacific Train.  There were no injuries associated with the collision, however, the 40-gallon diesel tank for the refrigeration unit fell on the ground and the diesel was spilled.  The hazardous materials clean up was handled by local fire-HAZMAT team.  No state assistance requested.
8/11/00	Search and Rescue	Warren	County Coordinator requested Civil Air Patrol support for the air search of an 88-year old woman in Martinsdale, Iowa.  Sgt. Turner with Air Force Search & Rescue Control Center (AFSRCC) cleared the mission with his supervisor and gave EMD Duty Officer mission number 00M1575.  
9/8/00	Natural Gas Incident	Osceola	Gas main was cut in the town of Sibley.  Five-block area including the elementary school evacuated.  Alliant Energy, Fire Department and Sheriff on scene.  No state assistance requested.
9/19/00	HAZMAT-Facility	Polk	Nitrogen dioxide release at AE Dairy in Des Moines.  Only impacted the site.  Local HAZMAT team was on scene.  DNR provided assistance.  Waste disposal company for Kansas City assisted.  No state assistance requested.
10/07/00	Rail Accident	Humboldt	Livermore, Iowa.  Sixteen carloads of corn tipped and split.  No state assistance requested.
10/12/00	Transportation	Marshall	Marshalltown.  Union Pacific Railroad car-train accident reported.  No injuries or spills reported.  Courtesy call only.
10/13/00	Tornado	Pocahontas, Palo Alto	Tornado warning for Pocahontas and Palo Alto Counties.  Weather spotters sited tornado near the town of Havelock.  No state assistance requested.
10/18/00	Rail Accident	Boone	100-gallon oil spill in the yard at Union Pacific in Boone.  All contained.  DNR and local authorities contacted.  No state assistance requested.
10/18/00	Rail Accident	Boone	A car struck the middle portion of a train at rail crossing near Highway 17.  Local law enforcement contacted Union Pacific to stop trains on that line.  No state assistance requested.
10/25/00	Contaminated Water System	Mills	Nishna Valley School between Moravia and Emerson – lost motor that allows them to pump water into their system.  Low levels represented threat to students and faculty.  National Guard Headquarters contacted for technical advice.  Advice was to see about the availability of a dairy to haul water or fire departments.
11/08/00	HAZMAT Transportation	Mitchell	Diesel spill on northern edge of St. Ansgar.  Accident involved an Illinois Central train that derailed in the northern city limits of St. Ansgar.  A locomotive and one car carrying oats derailed.  Locomotive lost 2500 gallons of diesel fuel that soaked into the ground in and around the accident scene.  No surface waters of the state involved.  DNR contacted for technical assistance.  According to DOT, the spill was contained to the immediate area surrounding the accident scene.  Removal of contaminated material, placement of clean fill and restoration of railroad track scheduled to take 3-4 days.  Noroats Processing shut down or at minimal production until the rail line service was restored.
1/08/01	HAZMAT-Transportation	Henry	North edge of Lowell, Iowa on X23.  HAZMAT placarded tanker truck was involved in a single vehicle personal injury accident on the north edge of Lowell, Iowa.  Approximately 1,000 gallons of jet fuel leaked from tanker.  Spill contained using the County Engineer’s equipment and sand.  Environmark and Iowa DNR responded.  No further assistance needed.
1/08/01	Rail Accident	Woodbury	Union Pacific train derailment in Sioux City– two trains collided within the yard.  The accident termed a switching accident that occurred between 19th and 28th Streets in Sioux City at the Union Pacific switching yard.  Three cars off the track.  Two soybean meal cars (one overturned) and one soybean oil car, which remained upright.  Union Pacific notified the National Response Center.  The two main lines were shut down until recovery crews repaired the damage.  No further state action requested.
1/09/01	Rail Accident	Cerro Gordo	Two rail cars loaded with iron ore pellets derailed in the Mason City subdivision at milepost 191 on the Union Pacific Rail Line.  Both cars were loaded with iron ore, remained upright, and loads were not compromised.  Iowa Department of Natural Resource, Omaha Public Power District and the National Response Center were notified.  No further state assistance requested.
1/29/01	HAZMAT-Transportation	Harrison	Diesel spill on I-29 at mile marker 47.5.  No injuries or fatalities.  Approximately 80 gallons of diesel released to environment.  DNR notified.  No state assistance requested.
1/29/01	HAZMAT-Transportation	Monona	Commercial pick-up truck carrying 40 car-type batteries overturned and the batteries located in the cargo area were damaged and leaking.  No injuries or fatalities reported.  DNR notified.  No state assistance requested.
2/15/01	Rail Accident	Boone	City of Beaver, Iowa  - west of the City of Boone.  Union Pacific Railroad – 18-car train derailment.  No hazardous materials – 16 cars empty and 2 loaded with coal.  State Radio, DNR (District 5), and DOT notified.  No state assistance requested.
3/14/01	Flood	Multi-County	Notifications were received over IAWAS of flood warnings for cities of Kalona, Sigourney, and Brighton in Jefferson County and city of Maquoketa in Jackson County.
3/15/01	Flood	Multi-County	River Flood Warning for Monroe County and Wapello County.
3/18/01	Rail Accident	Adams	An Amtrak commuter train (The California Zephyr) derailed in farm fields about 11:40 p.m., Saturday, 3-17-01, about six miles west of Corning, Iowa.  Bryan Kannas, Adams County Coordinator reported that the derailment occurred on a straightaway located between the communities of Brooks and Nodaway.  Nine cars jumped the track.  Although the closest road was about a mile from the site, rescuers reached it within 10 minutes of the crash by using a right-of-way parallel to the track.  Amtrak set up a toll-free number for relatives at 1-800-523-9101.  One person was killed and 96 others injured (3 critically).  Three critically injured people were taken from the scene by helicopter, one to St. Joseph’s Hospital in Omaha, Nebraska, and two to a hospital in Des Moines, Iowa.  There was no inclement weather at the time of the crash -–the temperature was 28 degrees Fahrenheit (-2 Celsius).  The National Transportation Safety Board said “track-related problems” may have caused the Amtrak train to derail.  After action community meetings were held in Corning, Iowa on April 3, 2001 and May 1, 2001.  Staff from Iowa Emergency Management was in attendance at both of these meetings.
3/21/01	Informational	Ida	Ida County – There was a 200-yard ice jam 2 miles northeast of the city of Ida Grove on the Maple River.  Some low land agricultural flooding, but not enough to cause a problem.  No state assistance requested.
03/24/01	Flood	Cerro Gordo	Snow and ice dam caused minor flooding to low land agriculture and 4 houses (in Meservey) with water in the basements 3-5” deep.  Assistance from the Board of Supervisors and the County Engineer.  No state assistance requested.




3/27/01	HAZMAT Transportation	Woodbury	A trucker who knew he was overweight for the scales, pulled onto the southbound entrance ramp to I-29 and released 6,000 gallons of denaturalized alcohol to lessen his load.  DOT, DNR, DPS, Sioux City HAZMAT, and Woodbury County Office of Disaster Services were on scene.  No state assistance requested.
3/30/01	HAZMAT Facility	Webster	Seal on an ammonia tank ruptured releasing ammonia on to a concrete pad.  Seal repaired.  No state assistance requested.
4/2/01	HAZMAT Transportation	Johnson	Active Transport was transporting cars when 5 gallons of hydraulic fluid spilled on the street at 217 Stevens Drive, Iowa City, Iowa.  IDNR, LEPC Johnson County, Iowa City authorities, and IEMD were notified.  No evacuations, road closures or injuries.  No state assistance requested.
4/2/01	Rail Accident	Harrison	A rail accident at an intersection in Missouri Valley resulted in a fatality.  A Union Pacific Train collided with a vehicle at a train crossing.
4/6/01	Severe Weather	Mitchell	Straight-line winds knocked down a poultry house and tore the roofs off a welding shop and hardware store in Osage.  Power lines down.  Trees down.  Some flooding in Staceyville.  Damage not covered under DR-1367-IA because it was out of the incident period.
4/7/01	Wind	Cherokee	Wind damages in the county. Damage not covered under DR-1367-IA because it was out of the incident period.
4/7/01	Flood	Cerro Gordo	County Coordinator reported that the Winnebago River was rising.  Although the banks of the Winnebago were protected by levees, the rising waters would flow into Willow Creek, which would flood residential areas if water got high enough.
4/8/01	Sever Weather	Polk	State Patrol Communication called to say that they had been called and had not been paging the EMD Duty Officer for all tornado and flood warnings.  Duty Officer was monitoring all watches and warnings via weather radio.  Duty Officer requested a call if there were any injuries, fatalities, or property damage.
4/9/01	Severe Weather	Ringgold	Several gravel washouts resulting from storms.  County Coordinator to do windshield assessment and contact EMD with damage estimates.
4/10/01	Severe Weather	Cass	The Post Office in the city of Cumberland collapsed.  At the time the Post Office collapsed, it was unclear if anyone was inside or not.  The State arranged for search and rescue dogs and handlers to search the rubble.  The dogs were allowed to enter the debris at 10:30 a.m., on 4-10-01.  There was one “hit” by the dogs, but did not produce anything.  Demolition and debris removal of the structure was coordinated at the local level.  No further state assistance was requested.




5/8/01	Flood	Allamakee, Buchanan, Calhoun, Clinton, Clayton, Des Moines, Dubuque, Grundy, Henry, Humboldt, Jackson, Lee, Louisa, Lucas, Muscatine, Palo Alto, Pottawattamie, Ringgold, Sac, Scott, Union, Wapello, Webster	The State Emergency Operations Center (SEOC) was activated due to severe flooding.  A Governor’s Proclamation was issued for the counties.  Flood fight resources were provided.  Received a Presidential Declaration on May 2, 2001 (DR-1367-IA).  The incident period was April 8, 2001 – May 20, 2001.  Twenty-three counties were declared (listed to the left).
5/30/01	Rail Accident	Carroll	Rail-Pedestrian accident at the Clark Street crossing in Carroll.  Fatality involved.  Duty Officer notified the Iowa Department of Transportation per DO procedure.
6/1/01	Tornado	Buchanan	Buchanan County reported 7 tornadoes.  Tree damage, many roads blocked, 20 homes with minor damage, and 1 farmstead affected.  There was one injury in Independence – patient transported to Waterloo hospital.  No state assistance requested.
6/1/01	Tornado	Black Hawk	Four tornadoes were sighted.  No damages reported.
6/6/01	Rail Accident	Harrison	Union Pacific Railroad reported train/vehicle accident in Woodbine.  No fatalities, one person injured.  No state assistance requested.
6/14/01	Wind	Decatur	Severe straight-line winds hit the county.  Lots of roads blocked with trees and other debris in Leon.  Requested state DOT assistance for debris removal.  No fatalities or injuries.  State contacted State Patrol Communications to request that State Patrol contact and coordinate with county and local law enforcement.  State DOT was also contacted to assist.  Fifty homes in Leon had minor to moderate damage and two farm buildings were destroyed.
6/14/01	Wind	Scott	Straight line winds causing damage in cities of Blue Grass and Bettendorf.  Blue Grass reported:  town without power; 1 injured person; 25 homes with major damage and 6 destroyed.  Bettendorf reported:  many businesses damaged; many streets closed; minor damage to some homes and an apartment building.  NW Davenport and Eldridge were without power.  State assistance needed was State Patrol for security and DOT for clean up/debris removal.
6/14/01	Wind	Union	Four campers and two boats were damaged by high winds at Three Mile Campground.  Damages were covered by insurance.
6/14/01	Wind	Johnson	Damage to single family home ½ mile south of West Branch Road and Oasis Road.  Homeowner has no insurance.  The local Red Cross Chapter provided aid.
6/21/01	Chemical/Biological	Marion	This was a drill.
6/21/01	Rail Accident	Story	Rail accident at the west end of Story City, County Road E15.  No hazardous materials on train.  Rail crew reported 2 injuries from the car occupants.  Local EMS and police on scene.  Victims transported to Des Moines via life-flight.







	Installed NOAA weather transmitters in Lancaster, Medill, LaPlata Missouri, Burlington, Fairfield, and St. Ansgar Iowa. 
	NOAA site surveys in Marshalltown, Iowa Falls, Montezuma, Albia, Ringsted, Leon, Iowa Falls, Fenton.
	Relocated D-Marc for Commercial Power Plant phones OPPD.
	Purchased new cell phones for EMD staff.
	Tested communications for Duane Arnold evaluated exercise.
	Purchased new Fax machines for STARC.
	Ordered and setup communications assets for new Tech Central for LAN.
	Assisted with the expansion of the WAN network for EMD.
	Install Satellite Phone from FEMA as additional backup communications to STARC Armory.
	Installed Radio Amateur Civil Emergency Service (RACES) communication network that connects Storm Lake and Des Moines via handheld two-way radios.  Waterloo will be the next planned connection on the circuit.

NOAA Weather Radio Expansion Project: During 2001, the Iowa project showed great progress.  Three new transmitters, which will contribute toward the goal of statewide coverage of NOAA Weather Radio, were installed.  The new transmitters were installed at St. Ansgar, Marshalltown and Maquoketa, Iowa.  Currently, there are twelve new sites with signed leases.  Of these twelve, eight are in the process of having electric and concrete work done at the site.  The other four sites have all prep work done, and are ready for tower rigging and transmitter installation.  Dependent upon the weather, and other unknown variables, these sites may yet be completed in 2001.  If not, 2002 will show huge growth in the statewide NOAA Weather Radio Expansion Project.


f.	Training: Iowa continued its aggressive training program last year. First responders from a number of disciplines including fire, law enforcement, health, emergency medical services, and emergency management and attended a wide variety of courses designed to help prepare and respond to disasters.

Courses offered were: 

	Disaster assessment
	Multi-hazard safety programs for schools
	Search and Rescue
	Exercise Design and Evaluation
	Emergency Planning Principles
	Development of Volunteer Resources Courses 
	Debris Management
	Decision Making in a Crisis
	Introduction to Threat Assessment

These classes were offered through partnerships with state, county and federal agencies. In all, 140 classes were taught with 3,349 students attending.

One of the major highlights of the training year is the annual Emergency Management Conference, which was held in mid-June, 2001. 96 responders attended this two-and-a-half day conference. This year’s theme was Lessons Learned and presenters openly and honestly explained the mistakes they made and the lessons they learned. Another highpoint of the conference was a presentation from several veterinarians who had traveled to the United Kingdom to help with that country’s Foot-and-Mouth disease outbreak. 

In addition to the emergency management classes, there was added emphasis on terrorism planning, training and preparedness. A total of 96 terrorism related classes were held for 1,579 students. After the activities of September 11, there will be continued emphasis and priority placed on terrorism training. A Terrorism Training committee was formed to help coordinate training activities between county, state, and federal agencies. A Terrorism Conference was held in the spring of 2001.

At these conferences, nationally known experts explain techniques and dangers associated with terrorism and weapons of mass destruction events. These presentations are often teamed with a tabletop exercise to help add a local focus and context. 

Support of training activities includes the maintenance of student records and transcripts and an extensive library of publications, videotapes, CD’s and independent study texts.

	EM2000™
EM2000™ is an emergency management software program used to track disaster events to include, communications, resource allocation, event logging, and situation reports.

EM2000™ training was conducted at the STARC Armory on December 14, 2000, and again on June 28, 2001.  This training involved showing the SEOC responders the tracking system and giving them a brief overview of EM2000™.  A total of 41 state and local officials were trained this fiscal year.

	Duty Officer
Duty Officer training was conducted on November 7, 2000.  During this fiscal year, a total of thirty-five IEMD employees were trained on duty officer responsibilities.  The Division has ten duty officers that rotate on a weekly schedule to provide around the clock support.

	Disaster Assessment Training
Twelve disaster assessment-training sessions were offered this year at the local level.  They were conducted during the months of August, October, and December 2000, and February, March, April, May, and June 2001, across the state.  169 local officials, voluntary agency, and private industry representatives were trained.  Those trained will be part of a team responsible for assessing the impacts of a disaster to homeowners, renters, and business owners.

	Emergency Management Assistance Compact (EMAC):
There were three EMAC A-Team training sessions offered by Iowa this year.  One was held in conjunction with NEMA’s mid-year conference in Washington, D.C..  A session was conducted in Vermont for their personnel as well as surrounding states.  The final session was conducted as part of a comprehensive training session and hand off to North Carolina for the Standing A-Team responsibilities.  Training included all facets of an operation conducted under the legislated EMAC agreement, including requesting, assisting, executing, and financing of the mutual aid agreement. 


g.	Iowa HAZMAT Grant Program: (Formerly reported under HMEP and 
SARA Title III)

Of all the hazards present in Iowa, hazardous materials are unseen dangers that present unique threats and response needs. Iowa supports both hazardous material planning and training through funds received from two federal agencies – the Federal Emergency Management Agency (FEMA) and the US Department of Transportation’s Hazardous Materials Emergency Preparedness Program (HMEP). The total for both training and planning in federal funds was $208,943. That was matched with local in-kind contributions of $52,236 for a total of $261,179.

These dollars were used to support local community groups called Local Emergency Planning Committees. Both public and private stakeholders are members of these Committees.

During the year a total of 156 classes were offered and 3,400 Iowans were trained. Federal dollars for training amounted to $157,220. The program was able to fund just fewer than 17% of the eligible requests for training dollars.

Here’s a further breakdown of these classes
Title				 Classes			   Trained
Awareness			         22			         576
Operations			         42			       1000
Awareness/Operations
Combo			           1 			            5
Operations Refresher	                     47		                    940
Technician			           4		                    150
Technician Refresher	 	           1			          28
Specialist			           7		                      58
Incident Command		         16			        289
Clandestine Drug Training	           5			        114
Decontamination Training	            2		                      53
HAZMAT for Hospitals 	            1			          14




FY 2001 was an active year for exercises. The State of Iowa continued an aggressive schedule of table top, functional and full scale exercises and state staff and dollars supported and assisted local county exercises. It is particularly encouraging to see exercise planning activities stretch across state borders. Such is the case both in Omaha and Davenport where sub-area planning and exercise groups have been formed. A Tri-State group from Minnesota, Wisconsin and Iowa also continued to hold exercises and training conferences.

The Iowa Comprehensive Exercise Program continues to be a valuable tool for helping responders, public officials, citizens and business and industry become part of local and state exercise activities.

A perfect case in point was the functional Foot-and-Mouth exercise that was held in June 2001. In addition to key state agencies including the Department of Agriculture and Land Stewardship, this exercise and the planning for it, included representatives from major commodity groups such as the Iowa Dairy Association, the Iowa Pork Council and the Iowa Cattleman’s Association. 

Exercises held around the state:

Jurisdiction           (by county)	Exercise Type	Type of Hazard	Number of Participants
Statewide	Functional	Tech-Man: Fixed Facility Radiological	137
Statewide	Drill	Tech-Man: Fixed Facility Radiological	140
Statewide	Tabletop	Terrorism: Explosive	79
Statewide	Full-scale	Tech-Man: Fixed Facility Radiological	285
Statewide	Functional	Tech-Man: Fixed Facility Radiological	133
Audubon	Functional	Tech-Man: Transportation Accidents	84
Audubon	Functional	Natural: Tornado	19
Benton	Full-scale	Tech-Man: Fixed Facility Radiological	22
Benton	Full-scale	Tech-Man: Fixed Facility Radiological	22
Benton	Drill	Tech-Man: Fixed Facility Radiological	2
Benton	Drill	Tech-Man: Fixed Facility Radiological	2
Benton	Full-scale	Tech-Man: Fixed Facility Radiological	17
Black Hawk	Full-scale	Natural: Tornado	143
Buchanan	Functional	Tech-Man: Fixed Facility Radiological	95
Buchanan	Drill	Natural: Search and Rescue	20
Buena Vista	Tabletop	Tech-Man: Transportation Hazardous Materials	46
Buena Vista	Tabletop	Tech-Man: Fixed Facility Hazardous Materials	23
Buena Vista	Full-scale	Natural: Wild Fire	75
Butler	Full-scale	Tech-Man: Transportation Hazardous Materials	113
Cerro Gordo	Orientation	Natural: Tornado	20
Cerro Gordo	Tabletop	Natural: Tornado	13
Cerro Gordo	Full-scale	Tech-Man: Fixed Facility Hazardous Materials	35
Cherokee	Full-scale	Tech-Man: Structural Fires	71
Cherokee	Full-scale	Tech-Man: Fixed Facility Hazardous Materials	95


















Henry	Full-scale	Tech-Man: 911 Communications Failure	43
Howard	Full-scale	Tech-Man: Transportation Hazardous Materials	109
Ida	Tabletop	Natural: Tornado	11
Ida	Full-scale	Natural: Tornado	98
Jackson	Full-scale	Tech-Man: Fixed Facility Hazardous Materials	51
Jasper	Tabletop	Natural: Tornado	24
Johnson	Tabletop	Tech-Man: Fixed Facility Hazardous Materials	8
Johnson	Full-scale	Tech-Man: Fixed Facility Radiological	92




Linn	Full-scale	Tech-Man: Fixed Facility Radiological	271
Linn	Tabletop	Tech-Man: Fixed Facility Radiological	34
Linn	Tabletop	Tech-Man: Fixed Facility Radiological	114
Linn	Tabletop	Tech-Man: Fixed Facility Radiological	64
Linn	Full-scale	Tech-Man: Fixed Facility Radiological	173
Louisa	Functional	Terrorism: Gun	15
Louisa	Drill	Terrorism: Hostage	35
Lyon	Full-scale	Tech-Man: Fixed Facility Hazardous Materials	30
Lyon	Tabletop	Natural: Flood	12
Lyon	Full-scale	Tech-Man: Fixed Facility Hazardous Materials	19
Lyon	Functional	Natural: Tornado	36
Marion	Tabletop	Natural: Tornado	19
Marshall	Functional	Tech-Man: Fixed Facility Hazardous Materials	33
Marshall	Functional	Tech-Man: Fixed Facility Hazardous Materials	21
Marshall	Functional	Natural: Tornado	39
Mitchell	Full-scale	Natural: Severe Storm	139








Pocahontas	Full-scale	Tech-Man: Transportation Hazardous Materials	63
Polk	Full-scale	Tech-Man: Transportation Accidents	100





Scott	Functional	Tech-Man: Fixed Facility Radiological	20
Scott	Functional	Tech-Man: Fixed Facility Radiological	34
Shelby	Tabletop	Natural: Tornado	9
Shelby	Tabletop	Natural: Mass Casualties	9











Warren	Full-scale	Terrorism: High Winds/Mass Casualties	35
Warren	Full-scale	Tech-Man: Power Failure	23
Warren	Functional	Tech-Man: Fixed Facility Hazardous Materials	21
Warren	Drill	Tech-Man: Transportation Accidents	64
Warren	Full-scale	Tech-Man: Fixed Facility Hazardous Materials	47
Warren	Tabletop	Natural: Tornado	14
Woodbury	Full-scale	Tech-Man: Fixed Facility Hazardous Materials	82
Woodbury	Full-scale	Tech-Man: Transportation Accidents	100
Woodbury	Full-scale	Tech-Man: Fixed Facility Hazardous Materials	85
Worth	Tabletop	Natural: Tornado	20





	Emergency Operations: Improving emergency planning for mitigation, response and recovery continues to be a prime focus of the Emergency Management Division. During the year there was continued priority placed on assisting counties in their planning activities. Counties fall into three major categories:
	Compliant - meaning they have approved plans
	In-Progress - which means counties are reviewing and updating their plans and those reviews are underway by staff from Emergency Management Division
	Non-Compliant - which are counties without approved plans.

During the year, guidance was provided to counties to help them improve all three sections of their plans. 

Six EMD planners have been assigned to assist local emergency management coordinators. Through personal visits and other contacts the planners have been assisting the counties in the development and review of emergency plans. At the end of the fiscal year compliant counties reached a record high of 37. In-Progress stood at 27 and the remaining 35 were non-compliant. 

	HAZMAT Planning: In addition to training, funds amounting to $103,959 are also used to improve planning efforts in the areas of hazardous materials planning public information and outreach, and commodity flow studies. Two LEPC’s produced and distributed outreach publications. One of these, from Dubuque County, was produced in conjunction with LEPC’s in Wisconsin and Illinois.

Included in a county’s multi-hazard emergency operations plan is a specific annex dealing with the location areas of vulnerability for hazardous materials. Emphasis was placed in the past year on updating and completing that particular annex.

	Mitigation Planning: As of the end of the fiscal year, Iowa assisted a total of 830 communities with the planning initiative.  Out of the 830 letters of interest received, there were 224 communities with completed and approved planning applications through the HMGP during fiscal year 2001.

	Recovery Planning: The Iowa Emergency Management Division completed the recovery plan planning guidance for Part C of the Comprehensive Emergency Operations Plan.  This guidance has been provided to all 99 counties via hardcopy and an electronic copy.  As of the end of the fiscal year, 14 counties submitted and received approval on their Part C of the Comprehensive Emergency Operations Plan. Counties awaiting final approval pending the receipt of adoption documents are Story, Warren, Marion and Louisa.  





During FY 2001, the Division Administration completed or made significant progress on several major projects.  The details of those accomplishments are shown below:
	The Division concluded a review and amendment of its administrative rules.  These rules include those governing the organization of state emergency management, uniform rules for agency procedure, criteria for grants and awards, the Iowa Emergency Plan, and enhanced 911 systems.  Most significant were changes made to “Chapter 7 – Local Emergency Management.”   These rules govern the establishment and operation of the local emergency management commission, the creation of the local emergency management agency, and the activities of the local emergency management coordinator.
	The Division reviewed and updated its program and guidance for local emergency management commission participation in the Emergency Management Preparedness Grant (EMPG) program.  The Division streamlined the application and grant reporting requirements for participating local emergency management commissions.
	Redesigned EMD newsletter to improve readability and appearance.  Included information that appeals to many constituents, including county emergency managers, emergency management professionals, legislators, state, local and federal government officials and the public.
	Posted the newsletter to the EMD web site for broader readership.
	Redesigned EMD web site to improve appearance and utility.  The focus of the redesign was also to provide information to a broad-based audience, including the public, county emergency coordinators, emergency management professionals and government.
	The connectivity of the Division’s Wide Area Network (WAN) has been verified in 96 of Iowa’s 99 counties (three counties are currently involved in relocating their emergency operations center which puts their WAN connectivity on hold).  Of the 96 verified counties, 50 counties are fully connected and are able to maximize the use of the network.  The counties that are connected are able to log on to our network for e-mail messages, EM2000™ connectivity, and sharing critical files.  As the counties acquire computers that can be used for the connection, EMD technical staff will assist them in getting connected to the WAN.  This system, when completed, will allow for electronic communications between all of the state’s participating county emergency management coordinators, the state Division of Emergency Management, and other emergency service providers, by providing computers access to a common system.  This system will provide enhanced communications not only during times of routine operations but more importantly during times of disaster or emergency.
	Continued to streamline the accounting processes for a quicker turnaround time on all claims processing.
	Significantly reduced the Division’s post audit error rating by improving cash management principles.
	Significant progress on the Division’s Geographic Information System/Global Positioning System (GIS/GPS) program.  This program allows the division to better gather and serve data related to hazard analysis and risk assessment.  Both local will use this and state officials to prepare for, respond to, and mitigate future disasters.
	Regular inspections of the computer equipment at the State EOC and replaced eleven computers and four monitors.  Additionally, the Division completed a year-long project that involved replacing an antiquated computer server with a new, state of the art, server system.  This project also combined the resources of the Military Division to allow for joint use of this new server.  This joint effort has resulted in a more streamlined and efficient system.
	Further refined the reimbursement process related to the Emergency Management Assistance Compact (EMAC).  This refined process provides for more accurate, efficient, and timely reimbursements for the costs associated with deployed resources.
	Revised the Division’s internal budgeting and accounting process to reflect changes made at the federal level related to the implementation of the new Emergency Management Performance Grant.
	Developed a process of reporting monthly to the Administrator and each of the Bureau Chiefs on the status of their EMPG budgets.  This reporting process allows key decision-makers to track expenditures and make sound financial decisions.  Additionally, several local emergency management coordinators were assisted with the completion of the quarterly EMPG financial reporting documents that allow them to receive reimbursement for a portion of their expenses.  Updated the database that reflects the ten-year spending history of disaster expenses thereby allowing the Division to anticipate the amount of emergency funding needed should a new disaster occur.

E911 Program: During FY 01, the E911 program in Iowa expanded the Enhanced 911 service in the state for both wireline phone and wireless communications.  (Please reference the E911 Annual Report submitted to the Legislature on January 15, 2002 for additional information.  This report is also available by contacting EMD)

For wireline phones:
	All 99 Iowa counties have approved E911 service plans.
	96 counties have passed a local referendum providing for the collection of an E911 surcharge.  Lucas and Ringgold counties passed referendums during the last election.
	68 counties collect surcharge at a rate of $1.00 per month, per access line.
	24 counties collect surcharge at a rate of less that $1.00 per month, per access line.
	4 counties collect surcharge at a rate greater than $1.00 per month, per access line.
	3 counties collect no surcharge.
	96 counties have Enhanced 911 Service.
	3 counties have basic 911 services.
	Approximately 99.1% of Iowans have Enhanced 911 Service.  0.9% of Iowans have basic 911 services.

For wireless phone:
	A statewide surcharge of $0.50 per phone in the state was implemented on January 1, 1999.
	A five-year, $11 million contract was awarded to Qwest under which they will provide the state with a dedicated network to deliver wireless 911 calls.
	The local Public Safety Answering Points (PSAPs) have been upgraded so they are ready to handle the calls.  The wireless surcharge completely funded these upgrades in the amount of $5,051,010.78.
	It is anticipated that implementation of a wireless E911 network will be completed in February 2002.
	As of June 30, 2001, 8 counties have at least 1 wireless service provider providing Phase 1 (call back number and location of the tower that received the call) service.  


k.	Radiological Emergency Preparedness Program 

The Commercial Nuclear Facility industry’s regulatory program mandates the “protection of the public health and safety of the citizenry” in the event of a serious incident at any of the four commercial nuclear power stations in and adjacent to the State of Iowa.  This is accomplished through the development, implementation and maintenance of plans and procedures to preclude the exposure of the public to, and preclude the entry into the food chain of, harmful radionuclides.

	Activities (generic & reactor - specific to this program are as outlined)

	The Genoa Boiling Water Reactor is located near Genoa, Wisconsin, and is owned and operated by Dairyland Power Cooperative.  This particular reactor went into a decommissioning shutdown on April 30, 1987.  The operating license has been amended to “possess but not operate” status.  At this time, the reactor has ceased to operate and is in a cold shutdown status.  They have been given permission by the Nuclear Regulatory Commission to cease the publication of their off-site emergency action brochure and the Emergency Planning Zone (EPZ) has now been re-defined as the site boundary, that is, an area radius of about 200 yards with a security fence around it.  The utility still maintains off-site notification procedures to Iowa, Minnesota and Illinois.  They are storing spent reactor fuel on the premises.  The State of Iowa has no current plans to schedule any exercises, off–site with this particular station.  At this writing, the FEMA off-site regulatory apparatus generally does not apply to the State of Iowa with respect to NUREG-0654, given the on-site operating status of the Genoa Boiling Water Reactor.

	Cooper Nuclear Station is located near Brownsville, Nebraska.  Its impact on the State of Iowa is limited to the ingestion pathway portion of the program.  Five Iowa counties (Fremont, Page, Taylor, Montgomery, and Mills) are within this particular station’s Ingestion Pathway Zone.  Further description of activities attendant this particular station will follow under a section entitled “Accomplishments”.

	Fort Calhoun Nuclear Station is located near Fort Calhoun, Nebraska and impacts the State of Iowa with its Plume Exposure Pathway (approximately 3,800 persons within Harrison and Pottawattamie Counties) and with its Ingestion Pathway Zone of ten Iowa counties (Cass, Crawford, Fremont, Harrison, Mills, Montgomery, Monona, Pottawattamie, Shelby Woodbury).  Further description of activities attendant this particular station will follow under a section entitled “Accomplishments”.

	Quad Cities Station, Units One and Two, located near Cordova, Illinois.  It is owned and operated by Exelon Corporation.  Mid America Energy utilizes a share of the energy generated by this station.  The Plume Exposure Pathway affects approximately 44,000 Iowa residents residing within Clinton and Scott Counties, with the majority residing in Clinton County.  The Plume Exposure Pathway takes in the entire city limits of the city of Clinton and in Scott County includes the entire city of LeClaire.  The ingestion pathway portion includes seven Iowa Counties  (Scott, Clinton, Jackson, Dubuque, Jones, Cedar, and Muscatine).  Further description of activities attendant this particular station will follow under a section entitled “Accomplishments”.  






	Participated in review and dissemination of the Emergency Information Brochure for Cooper Nuclear Station, which was revised in January 2001.
	Reviewed and updated the Cooper Nuclear Station site specific section of the Iowa State RERP Plan.
	Attended quarterly meetings with Nebraska, Kansas, Missouri, and Iowa to discuss REP issues.
	Participated in a meeting and several conference calls concerning the budget for the period covering July 1, 2000 through June 30, 2001.
	Participated in Calendar 2000 off-site Quality Assurance Audit.

	Fort Calhoun Nuclear Station:
	Participated in the formulation of the Public Emergency Information Materials along with the State of Nebraska and the Omaha Public Power District.  The materials were distributed to approximately 3,800 recipients in Iowa to include residents within an approximate ten-mile radius from the Nuclear Station, including the city of Missouri Valley, Iowa, as well as all State Executive Agencies, National Guard and the Iowa Governor’s Office. 
	Participated in training of 125 state, local and volunteer emergency workers throughout the period.
	Provided training and planning for off-site medical drills with Harrison and Pottawattamie Counties.
	Participated in annual media information distribution with Nebraska, Omaha-Council Bluffs print and broadcast media outlets.
	Developed budgets for six local and volunteer groups.  (Funded by Omaha Public Power District)
	Maintained calibration and leak testing and quarterly testing of self-reading emergency worker dosimetry, off-site.
	Annual update of the Fort Calhoun emergency plans and procedures for State and local governments and all volunteer groups.
	Participated in the 2000 Fort Calhoun Quality Assurance Audit, off-site.
	Attended numerous OPPD-sponsored planning sessions with Nebraska, local Iowa county and city government agencies and volunteer groups.
	Reviewed and made selected changes in the Emergency Alert System (EAS) messages off-site for the State of Iowa.
	Participated in four quarterly drills with OPPD.
	Made numerous visits to Crawford, Harrison and Pottawattamie Counties to assist respective county emergency managers.
	Attended quarterly meetings with the utility, Nebraska Emergency Management and county emergency management coordinators regarding preparedness issues of the plant.
	Submitted annual certification letter to FEMA.

	Quad Cities Station, Units One and Two:
	Iowa and Illinois prepared and distributed, along with Exelon, Scott and Clinton Counties, selected information or emergency planning and response along with a media guide to print and broadcast media outlets on the Iowa side of the Quad Cities EPZ.
	Participated in the formulation of the annual Public Information Brochure (PIB) along with Clinton and Scott Counties, the State of Illinois and Exelon.
	Conducted the annual training of approximately 600 local emergency workers within Clinton County and approximately 300 emergency workers within Scott County.
	Participated in the full-scale training session and the evaluated exercise for one medical group in Scott County.  The drill was successful and the report has been distributed to the appropriate parties.
	Training for approximately 20 State emergency workers at the Forward Command Post (FCP) that would have an emergency response role.
	Participated in annual Exelon-sponsored recognition day, along with the State of Illinois, and Scott and Clinton Counties. 
	Participated in the annual off-site Quality Assurance Audit.
	Distributed approximately 200 Public Information Brochures to selected state agency recipients to include volunteer groups, National Guard and Governor’s Office.  Also, the brochures were mailed to all residences and businesses within the Emergency Planning Zone.
	Attended a number of local training sessions within Scott County.

	Duane Arnold Energy Center (DAEC):
	Monitored the conduct of off-site emergency worker training in Linn and Benton Counties (risk) and Johnson, Buchanan, Marshall and Scott Counties (host).  The number trained was approximately 2,500 and included county and municipal employees, elected and appointed officials, volunteer groups, members of the educational sector, two separate ambulance groups and responders from two hospitals, one in Cedar Rapids and one in Iowa City. 
	Observed the training for an evaluated Medical Services One drill.  Attended the evaluated Medical Service One drill.  Utilized Area Ambulance Service and University of Iowa Hospitals and Clinics.
	Participated in the formulation of information designed to discuss the DAEC Plume EPZ and emergency response actions for insert into two area telephone books.  This includes an Emergency Action Plan Pamphlet for Visitors and Guests distributed to parks and recreation areas within the Plume EPZ.  Also reviewed the script for the DAEC Emergency INFO Line, entitled “In Touch”.
	Participated in twelve monthly meetings co-sponsored by the REP Program within this Division and Alliant Utilities Inc.
	Planned for and participated in a full scale drill designed to test Dose Assessment, Field Monitoring Teams and coordination, communications, and the interface between the Nuclear Management Company; Linn and Benton Counties; the IDPH; and Iowa EMD.  Drill was successful and conducted in June 2001.
	Participated in monthly meetings with the Nuclear Management Company, which took over operation of the plant, and Linn and Benton counties to discuss issues related to the REP program.  Participated in quarterly meetings with those already mentioned and the host counties – Marshall, Johnson, Buchanan and Scott.

	Other Highlights:  

	Prepared and received approval from four utilities for the State of Iowa’s budget attendant the program.
	Annual review and revision of the State of Iowa Radiological Emergency Response Plan, the generic section and the DAEC site specific section; as well as the site-specific sections for Quad Cities, Fort Calhoun, and Cooper Nuclear Station.  Also selected changes to the State of Iowa ingestion pathway plan.
	Staff attended the April 2001 annual REP conference.
	Worked again with the minor revisions of the S.O.P.’s for selected REP agency participants, notably those of the Iowa EMD administrator.
	Continue to monitor several high, and a few low, level shipments of radioactive materials via highway through Iowa, some requiring an escort by the Iowa DOT.
	Initiated training for Iowa DOT attendant those DOT personnel that may become involved in an off-site response to an incident at either the Fort Calhoun Nuclear Power Station or the Cooper Nuclear Station.
	Continue to work with and coordinate the procedures by which Iowa EMD and the Iowa DOT utilize to guide the shipments of high-level radioactive materials through Iowa.
	Prepared and conveyed the generic section of the calendar year 1999 annual letter of certificate to FEMA Region VII.  This conveyance also included site-specific letters for Quad Cities, the DAEC, and the Fort Calhoun Nuclear Station.  Letters were conveyed in January of 2000.
	Ordered, received, and began to change out all TLD’s off-site within Iowa for 5,000 state and local emergency workers.
	Began to address the issue of expiring KI for our federal, state, local, and volunteer emergency workers.  Began the process of securing an extension beyond September 2000.
	Continued to work with the Department of Agriculture and Iowa State University Agricultural Engineering Extension Service with respect to the ingestion pathway brochure project.  The ingestion pathway brochure is being revised and prepared for printing.  Distribution is planned for the Spring of 2002.
	Planned, coordinated and participated with the state EOC training sessions offered to all state executive agencies, the Iowa National Guard, and others on a selected basis.  One session was delivered with the REP as the specific subject.
	During this period continued to attend and participate with FEMA Region VII sponsored REP meetings in Kansas City.




	Annual calibration was accomplished for all radiation detection instruments as referenced in the Iowa Emergency Plan, Section B, Nuclear Power Plant Accident /Incident.  This accounted for 4,500 direct reading dosimeters and 600 survey instruments.  Personnel also participated in all scheduled REP drills, rehearsals, and evaluated events.   
	Approximately one-fourth (23 counties) of the State of Iowa’s inventory of radiological monitoring instrument sets was serviced (maintenance, repair, and calibration, approximately 600 instrument sets).  Radiological monitoring sets that could be used by "first responders" located “on-site”.
	Serviced and calibrated radiological instrument kits used by each of the 32 State Regional HAZMAT Radiological Response Teams.  Supported the training of these teams, either directly or with the Iowa Department of Public Health, Bureau of Radiological Health.
	Conducted and/or assisted in 22 training sessions off-site for REP emergency workers at the state, military, local, and volunteer levels.
	Bi-annual calibration of the Iowa Department of Public Health, Bureau of Radiological Health's survey instruments was accomplished.  This is in response to a 28E agreement between Iowa EMD and IDPH.





Mitigation activities in Iowa have continued to escalate during the state’s fiscal year 2001.  Communities have relied on Iowa’s mitigation efforts to help them become disaster resistant.

	Hazard Mitigation Grant Program (HMGP)
On May 2, 2001, the President declared that a major disaster existed in the State of Iowa.  This declaration (FEMA-1367-DR-IA) was based on damage resulting from severe storms, tornadoes, and flooding on April 8, 2001, and continuing.

FEMA-1367-DR-IA along with other funds becoming available from prior disasters generated enough federal grant dollars to assist communities and fund an additional 22 hazard mitigation projects during state fiscal year 2001.  These grants were for the acquisition/demolition of flood-prone properties, GIS/GPS purchases at the county level, installation and construction of safe rooms, and state management/grant administration of these grants.  Additional grant funds to be administered in a two-three performance period total $2,374,250 (1,740,293 federal funds; $247,491 state funds; $386,466 local funds).

Iowa continues to face a severe funding shortfall to complete all mitigation activities.  Hazard mitigation projects waiting for funding total over $70,838,000.  Notices of interests were received from 354 communities for the following hazard mitigation types:  flood property acquisitions/relocations/elevations, storm water, back-up power generation, warning or shelters, flood control, flood protection, planning, and “other”.

On January 4, 2001, Iowa was notified that Congress passed legislation (Public Law 106-246) that provided $50 million for the acquisition, relocation, or elevation of properties made uninhabitable by floods in areas that have had a major disaster declaration in fiscal years 1999 or 2000.  Iowa had two major disaster declarations during this time (FEMA-1277-DR-Ia and FEMA-1282-DR-IA).

Based on the eligibility criteria for these funds, Iowa qualified for $1,328,048 in federal funding (additional hazard mitigation projects totaling $1,770,730).  Our application was submitted on April 2, 2001 for the acquisition/relocation of 39 properties.  As of June 30, 2001, Iowa has not yet received word from FEMA National.  Once received, this will make a very small dent in our unmet needs of $70,838,000 in mitigation activities in Iowa.


	Flood Mitigation Assistance (FMA) Program

In the 2001 fiscal year, Iowa was awarded $157,800 in federal funding for the FMA Program.  $13,600 is for mitigation planning;  $14,420 is for technical assistance; and $129,780 is for mitigation projects.





On June 3, 1998, FEMA launched a new initiative called Project Impact, for building disaster-resistant communities.  This is a national effort that is targeted at reducing the costs of natural disasters.

Since the inception of Project Impact, there have been 185 communities working to save homes, lives and businesses through disaster prevention.  The goal of Project Impact is to reduce the personal and economic costs of disasters by bringing together community leaders, citizens and businesses to prepare for and protect themselves against the ravages of nature.  Project Impact continues to help businesses and residents shift their focus from simply responding to disasters to taking actions in advance to stop the devastating property damage and loss of life.

Iowa’s first designated Project Impact community was awarded in 1998 to the City of Denison.  In 1999 Iowa expanded its partnership to include the cities of Des Moines and Cherokee.  In 2000 LeMars and Linn County Metro Area joined our team in support of disaster prevention actions.  The City of Council Bluffs joined in 2001 as Iowa’s latest community. 

The Project Impact initiative fits well with Iowa’s overall hazard mitigation philosophy and program and enhances the State’s emphasis on providing support to communities willing to take the extra step in the implementation of long-term hazard mitigation initiatives.  Iowa’ s Project Impact initiative is based on the priorities: 
 
	Communities building effective community partnerships
	Communities actively identifying local hazards and community vulnerability
	Communities who prioritize, make recommendations and take actions to reduce risk
	Communities performing successful mitigation actions and willing to communicate or share those successes

Iowa’s communities committed to the ideals of creating a safer and more disaster resistant community are the Cities of Des Moines, Cherokee, Denison, Council Bluffs, Le Mars and Linn County Regional area to include Cedar Rapids, Robins, Marion and Hiawatha.  More important than the ideal, is the lessons learned and shared by each of these communities.  Iowa’s Project Impact community leaders have actively shared their ideas and developed partnerships with such organizations, business and agencies as:


Iowa Emergency Management Division			Mid American Energy 
Union Pacific Railroad					Trees Forever    
Kirkwood Community College				Radio Shack
Archer Daniels Midland (ADM)				Farmland Foods, Inc.
KCCI-TV 8 News						Wells Dairy, Inc.	
Hungry Canyons of Western Iowa Project		Rockwell-Collins
Farm Service Cooperative					Medical Centers
Iowa State University					

Iowa’s first community the City of Denison has leveraged Project Impact seed money of $500,000 into over $5.5 million.


	Hazard Analysis and Risk Assessment Geo-Referenced Database Project: 

The Hazard Analysis and Risk Assessment Geo-Referenced Database Project began in March 1999.  It was originally proposed by multiple agencies involved in the Inter-Agency Hazard Mitigation Team (IHMT) to address difficulties experienced with the identification of critical facilities and critical infrastructure and the sharing of information.  To alleviate these difficulties, the primary objectives of the project are to:
	Develop and populate a data management system capable of storing and sharing geo-referenced data related to public infrastructures, public facilities, and critical facilities, and;
	Develop the capability to electronically share the data across the spectrum of federal, state, and local government entities.
The final product will consist of a geographic information system (GIS) called The Hazard Analysis and Risk Assessment Atlas (HARAA!), which will allow local emergency management officials to create maps and make geographic analyses in support of hazard mitigation activities.  The original plan was to make HARAA! Internet-based.  However, we are currently re-evaluating the security of presenting such a product on-line due to terrorism issues. 
	
The 50/50 Grant Program is crucial to the success of the Hazard Analysis and Risk Assessment Geo-Referenced Database Project because it fosters and supports county participation.  This program allots up to $5000 in federal money to each Iowa County (an equal cash match from local funds is required).  The grant is to assist counties in purchasing computer hardware required to access the project.  It is highly encouraged that grant monies also be used for the purchase of global positioning systems (GPS), which allow for the collection of geographic data related to hazard mitigation planning.

The 50/50 Grant Program began in March 2000 and will continue through February 2002. Thus far, 61 Notifications of Interest (NOI) in program participation have been received and 22 grant applications have been approved.  We are expecting the number of approved applications to increase significantly after February 28, 2002 because this is the final day for application submittal. During the past year, a variety of promotional activities were performed to publicize the grant program and more are planned for early 2002.
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